
BEARSTED WOODLAND TRUST:  MINUTES OF AGM 2013
29 September 2013, 2:30 pm, Bearsted and Thurnham Bowls Club

Present: 70 Members and Friends, including Richard Ashness (Chairman); Dena Ashness (Trustee); Bernard
Head (Treasurer); Chris Street; David Ward; Jeff Winn; Peter Schmoeger; John Wale (Deputy Chairman - 
who took notes). 
Apologies had been received via email or verbally from 45 Friends of the Trust (list available). Sharon 
Bayne (BWT’s Environmental Consultant) also sent apologies.

The Chairman welcomed everyone to the AGM; he thanked the Bowls Club for the use of their clubhouse 
and Kevin Street for operating the cash bar. He also thanked those volunteers who, during the past year had 
done so much in many and various ways to keep the site well maintained, in a regime of sound financial 
management, and with a willing volunteer team to deliver newsletters. Richard also thanked Judy Buckley, 
who keeps the website up to date regularly and promptly. 
Richard also mentioned Dave Johnson who was not able to be present due to illness; all present sent their 
very best wishes to Dave and Pauline. In Dave’s prolonged absence Jeff Winn and Peter Schmoeger had been
co-opted on to the Management Committee to ensure continuity with maintenance and projects.

Miss Pauline Moore’s Land: Richard said that for legal reasons BWT still did not have absolute title to 
Pauline’s land, but it was expected that this would be completed in the near future after Land Registry 
procedures were complete.. With permission, BWT’s volunteers had mown a path around the 10 acres, and 
this had proved very popular. The general consensus of friends and users seemed to be to “do nothing” for 
the time being and monitor for a full year, apart from the proposed planting of “Riders’ Wood” in winter 
2013. Thanks to the work of Barbara Long BWT had secured a grant of £4,500 from Maidstone BC; the 
money would be used for signage on the 10 acres and as a contribution towards the memorial for Pauline. 

Peter Willson-Life President: The Chairman paid tribute to the huge contribution made by Peter Willson, 
who had died earlier in July. BWT would not be what it is today without Peter’s vision, energy and personal 
commitment over the past 10 years. Projects such as the early site clearance, early planting, Gurkha’s Bridge,
Hard Paths (funded through People’s Millions) and the Tractor Barn would not have happened without 
Peter’s contribution and fund-raising ability. As a mark of his work for BWT, the cherry walk will be named 
Willson Avenue, and a bench will be sited near the “President’s Tree”-the Black Poplar  at the eastern side of 
Barn Meadow. As a mark of respect the meeting held a minute’s silence in Peter’s memory.   

Treasurer’s Report: Bernard Head presented his report and circulated a copy of the audited Accounts for 
the year 2012/13; these had been accepted by BWT’s Management Committee. 
BWT was in a healthy position overall. Bonds had matured, but current investment returns were now   very 
low in comparison with earlier years. Bernard emphasised the importance of Gift Aid, which has to date 
generated £51,000 of income for BWT.  There is an approximate match between membership income and 
expenditure for the year, but with the additional 10 acres of Pauline’s Land to look after, maintenance costs 
and insurance are likely to increase.   
There were no questions on Bernard’s report; the Chairman thanked him for his very careful management of 
BWT’s finances. 

Maintenance and Projects: In Dave Johnson’s absence, Jeff Winn presented the report. Jeff said it had been
a “routine year” with regular volunteer numbers much as in previous years, standing at 22, including several 
from out of the area. The mowing regime had followed the schedules set out in the 3-year Plan, with more 
areas left as hay-meadow, and wider margins around borders and hedgerows to encourage wildlife and 
gradually enrich the ecology of the site. BWT had cut the Church Landway hedge for Bearsted Parish 
Council, and BWT hedges are being trimmed during the winter 2013/14 in line with the 3-year Plan. 
Both tractors and other equipment have been serviced in-house, overhanging branches removed near paths, 
and soft paths replenished with bark chips obtained free from a local sawmill; similar material was used for 
mulching trees. Problems with surface water at the top of Cherry Avenue have been remedied by 
construction of a drainage channel. 
Several external groups have contributed to maintenance: 

• Marriott Tudor Park Staff : path replenishment and repainting the Gurkha Bridge over the Lilk Stream.
• KCC Highways: clearance of the public footpath from Ashford Rd to the BWT entrance near Major’s 

Lake, and clearance of weeds and nettles from the area around the nursery.

1



•  HM Passport Office: they painted the railings along the boundary with the Elizabeth Harvie Field 
following repairs and preparation by BWT volunteers. 

Much clearance work has been carried out on Pauline Moore’s land; this included removal of electric 
fencing, stock fencing, and collection and disposal of oil drums and car tyres used for horse  jumps. Work is 
now in progress to clear weeds and nettles, and to remove wooden gates which are no longer needed.
The mixed hedge planted by the community in 2011 continues to flourish, and the area has been maintained 
as needed.
The mown path around Pauline’s Land proved very popular and opened up new areas not accessible 
previously. 
The annual hay-cut had been carried out by a local farmer, but later than planned; the hay had been removed 
and the areas mown by BWT to ensure an even level for next year’s growth. 
Jeff concluded by thanking all the volunteers for their hard work; new volunteers were always welcome! 

Membership Report: David Ward (on behalf of Chris Street) reported that there were 1196 memberships, 
an increase of 26 on last year. There were 411 Life Memberships, an increase of 31. 
80 Memberships were still to be renewed.
Chris expressed her thanks to all those volunteers who distribute newsletters and other BWT information; 
their help saves BWT hundreds of pounds each year. The Chairman thanked Chris for all her hard work.

Trees and Bench Sponsorship: David Ward reported that 17 trees and 6 benches had been sponsored during
the year, giving income of £5,000; 12 trees had been planted parallel to the Ashford Rd between November 
2012 and February 2013. Several trees were currently available for sponsorship. David added that BWT 
volunteers now make benches for the site, at a considerable cost saving. 
The water bowser’s pump had undergone repair, and the dry summer had resulted in the need for more 
watering of trees. A number of plaque posts had dried out and were in need of replacement.

Soil Investigations across BWT and Pauline’s Land. John Wale reported on test pits and soil analyses 
carried earlier in the year. These had revealed that the surface soil was acidic with pH levels about 4-5. Also 
the soil was richer in nutrients than previously expected, which. would make it more difficult for wild-flower
meadows to flourish, since these grow well in slightly alkaline soils which are not rich in nutrients. 

Management Committee 2013/4 No additional nominations had been received prior to the meeting, and the
chairman proposed that the present Management Committee, with co-options, be re-elected.  The meeting 
agreed. 

Questions from the Membership
(i) Do Bearsted PC contribute costs of hedge cutting and other work? – Yes; fuel and (this year) 

paint for EH Railings.  The Parish Council’s Chairman, Richard Ash, was present and thanked 
BWT for this work; he also agreed to reimburse BWT for hedge cutting which BPC thought was 
being carried out by a third party contractor.   

(ii) Should Pauline’s 10 Acres be a “dog-free” zone? – this suggestion generated lively discussion, 
with opinions divided and no clear consensus. The chairman pointed out that Pauline Moore was
herself a dog lover. 

(iii) The discussion moved on to the subject of dog-mess, and the attitude of those who fail to clear 
up and leave problems for other users and volunteers. Brian Prior commented that without dog 
owners the footfall across BWT would be much lower. Elizabeth Vickers wondered if additional 
dog bins would help. The Chairman concluded the discussion by repeating that owners had to act
responsibly; in any case the matter was impossible to police. It was agreed a reminder would be 
placed in the next Newsletter. 

(iv) Andrew Knatchbull asked if BWT had concerns about planting and controlled  water levels 
along the Lilk Stream and Major’s lake, in particular the effects of heavy rainstorms and stream 
flooding, which had increased in recent years. He wondered if these events could compromise 
the safety of the Gurkha’s bridge. John Wale and Jeff Winn both felt the bridge was a sturdy 
structure, and had stood up well to stream flooding in recent storms. However John agreed to 
approach the bailiffs of Major’s Lake to obtain more information about future intentions.

Closing Remarks. The Chairman thanked everyone for coming and for their continuing support. The 
meeting ended at 3:15pm.
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